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TEACH Loup:

18167 US HWY 19 N, CLEARWATER, FL

CONFERENCE 2026
f

» SATURDAY, JUNE 27, 2026
e DOORS OPEN: 9:30 AM

S'CHE DULE

—

CONFERENCE: 10:00 AM - 4:00 PM

TIME SESSION FACILITATOR TOPIC

REGISTRATION + NETWORKING

9:30 - 10:00 AM Check-in, pick up workbook, _ Doors Open ‘
resource browsing, coffee, and networking Coffee + Connections
WELCOME + OPENING KEYNOTE A

10:00 - 10:20 AM Setting the tone for the day, the systems VICTORIA EALY, Heachlioud:

- ' Teaching Smarter,

mindset for teacher success, M.ED. Not Hard
what “Teach Loud” means ot Rarder
SESSION | Data-Driven

10:20 - 11:10 AM

Planning with purpose, using data to drive
instruction, building a workable
instructional blueprint

VICTORIA EALY,
M.ED.

Instruction &
Lesson Planning

11:15 AM - 12:00 PM

SESSION 11

Proactive behavior supports,
differentiation strategies that work,
supporting diverse learners with systems

ALANTE WALKER

Behavior Support
& Differentiation

12:00 - 12:30 PM

PANEL TALK: REAL TEACHER TALK
Surviving Year One, what | wish | knew
sooner, questions from attendees

FACILITATOR
ROUNDTABLE

Q&A + Real Talk
From the Field

12:30 - 1:00 PM

LUNCH (ON YOUR OWN)
Take time to eat, reset, and connect

Lunch Break

SESSION 111 Classroom
1:00 - 1:45 PM Systems over survival, procedures that ERICA RODRIGUEZ MEhascantd
reduce chaos, building a calm, g
productive classroom Systems
SESSION IV
1:50 - 2:30 PM High-yield engagement strategies, active TURQUOISE ELZS;:;?;M That
participation structures, getting students
talking, thinking, and doing BRENNAN Moves Students
20 - 2- BREAK
2:30 - 2:45 PM Refreshments and networking = Break
BREAKOUT ROTATION / Hands-On Lab
2:45-3:30PM | COLLABORATIVE APPLICATION ALL FACILITATORS | & Strategy
Choose a track and leave with Asblication
something you can use! PP
CLOSING SESSION e .
3:30 - 3:50 PM | ction planning, first week commitments, | FACILITATOR TEAM | From FD to Practice:

implementing your Blueprint

Your First 30 Days Plan

a</ 3:50 - 4:00 PM

CLOSING + GIVEAWAYS + NEXT STEPS

Reflection, resources, door prizes,
extended support invitation

MEET YOUR FACILITATORS

See You Next Year!

VICTORIA EALY, M.ED.

Data-Driven Instruction
& Lesson Planning

TURQUOISE BRENNAN

Classroom Engagement
That Moves Students .-

ERICA RODRIGUEZ

Classroom Management
& Systems

ALANTE WALKER
Behavior Support &
Differentiation
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